
NEW BUCKENHAM NEIGHBOURHOOD PLAN

Note of the meeting held on Tuesday 12 December 2017 

At The Old Vicarage, New Buckenham

Present: Charles Oxley, Violet Highton, Trish Mallett, Janet Trewin, Councillors Don 
Crossman, Mary Dowson and Mary Manning, and Dr Richard Hoggett Heritage Consultant; 
and Town Planning Consultant Clare Wright.  

Unable to attend Robert St John Cooper.

Welcome: Charles welcomed Clare Wright to the meeting and introduced her to working 
party members.  Clare will act as lead consultant for the Neighbourhood Plan project and 
oversee the activities and outcomes of the working party to completion and submission.

Role of the consultant

Clare described her role as one of ensuring our ongoing activities meet the statutory NDP 
requirements and helping us to ‘tell our story’ and present it with appropriate data and 
illustration so that it would be supported by the village residents and acceptable to the 
independent examiner and District Council. The final document should be interesting, 
readable and factual.  Clare presented case studies and sample documentation to illustrate 
the variety and choice of publications and formats that are available to groups such as ours 
working towards a Plan.

The next steps: developing the policies

The following notes are based on a wide-ranging and lengthy discussion:

Thanks to the excellent response from the village survey, a clear set of priority issues had 
emerged and these now needed to be developed and investigated further.  The meeting 
identified the following topics: 

• Heritage and village character
• Landscape 
• Village viewscape
• Communications, i.e. phone/broadband
• Traffic
• Housing
• Community
• Tourism?
• Business/economy?

Clare advised this data would be best generated by local people in Topic/Working Groups.

The village must confirm to the Working Party whether the Plan’s policies should be criteria-
based or allocation-based.  Which most accurately reflected the village status in the Local 
Plan and was appropriate for village needs?  The meeting concluded with a preference that 
the Plan should be criteria based. [Criteria based – i.e. policies with a series of requirements 
that should be met by development proposals.]



Village pride in the history and heritage of the village and its buildings was at the heart of 
community life.  The village was well defined by its location and ancient boundaries, it was 
compact and well-organised, and this contributed significantly to the sense of community.   A 
key issue for future planning was therefore whether to preserve the ancient boundary or 
allow some development outside the boundary. This decision might be postponed until the 
next NDP whilst, in the short term, a set of research and design guidelines could be drawn 
up by 2019 that would inform new development within the village itself.

Alongside the policy setting, residents could also draw up a non-planning related ‘wish list’ of 
actions for the village for the next twenty years ahead.  

It was agreed that a second application for funding from Locality should go ahead and it was 
noted that the current funding year would end on 31 March 2018.

It was noted that only village residents would be able to vote in the referendum on the 
Neighbourhood Plan.  External stakeholders would not have a vote but their concerns and 
interests would have a bearing on policy and will have focus groups that will feed into the 
NDP. 

Task list January – March 2018

The meeting agreed that there should be a series of focus groups for different groups of 
stakeholders in the first quarter of 2018. Questionnaires would be produced (action: CLARE) 
and circulated in advance to each group.   The responses from the questionnaires would 
form the basis for group discussion.  This discussion would be recorded in writing and the 
report would be submitted with the final Plan but it was agreed that, in order to encourage 
free and full exchange of views, the comments would be noted but not attributed to any one 
individual. No voting would take place at the meeting.  Ideally each focus group would have 
two leaders from the Working Group, one of whom would act as note taker.

The list of focus groups was agreed as follows:

• Landowners
• Local businesses, including utilities
• Faith group
• Families and young children
• Village societies

While these were underway, it was agreed that work should also begin on preparing a draft 
brief for the specialist consultant who could advice on transport issues and policy. 

Separate additional funding might be available from Locality (action: Mary M)

It was also suggested that the working group should organise a Village Meeting in April 
2018 to mark the first anniversary of the NP launch in 2017.  This would provide a good 
opportunity to report on progress since the survey was completed and deal with any 
concerns that had been raised during the year.

Communication Strategy

Clare advised members that it would be timely to revisit the original Communications 
Strategy document (presented to the Parish Council in 2016) now that we had completed a 



full year’s work.  This would take account of our better understanding of the consultation 
process.  Clare offered to supply a template.

Completion date

The meeting agreed to set a target date of April 2019 for completion of the draft NDP so that 
it may begin the Referendum process.
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