
A BIT OF BIZ NEWS… 

UPDATE ON BIZ HUB…Yes! Stuff is happening behind the scenes. We are 
watching the premises market. Meantime, we have taken advice from the 

Inward Investment Manager at Breckland DC, Robert Campbell. His experience 

(extensive) shows there are four things necessary:  

1. A small, energetic team with lots of local support  
2. Expertise -- in corporate affairs, land agency, funding etc.  

3. Clear target -- know precisely what you want  

      4. Funding -- or at the very least, where to seek it.  
Taking his advice we are sending out a quick survey to find out what you want. Make sure you fill it 

up and return it. Robert says 90% of such schemes fail because what was wanted/needed was 

never made clear. So now it's YOUR turn. Tell us. If you don't, NOTHING will happen because that 

will have been what you told us i.e. NOTHING!!! Also, if you have knowledge, contacts, information 
in such matters please help e.g. i.e. estate management, funding, community projects etc. Get in 

touch. info@np4nb.online  

NEW BUCK SAVE-A-BUCK STAMP SCHEME  

With all the stress of biz hubs and Brexit, maybe we'll all be 

knocking on Heather Ormerod's door soon enough!...tho maybe 

not if I have to hang about on one arm! @heatherormerodpilates 

Heather's been in touch with an idea to  "encourage people to 

'shop locally' with a stamp scheme. So, if you come to Pilates you 

can get a stamp, or if you use the café, or shop at the store, buy 

from the furniture lady or have a massage etc Customers save the stamps and then get free local 

stuff of their choice." What do you think? Cromer and Great Yarmouth are already doing something 

similar. We're in touch with others who may be able to help us get it off the ground. Yes or no? 

  

Here's a group who might help us with the set up… 

info@buylocalnorfolk.org.uk 23 Fiennes Rd, Norwich NR7 

0YP  01603 700474 https://buylocalnorfolk.org.uk 

Buy Local Norfolk is a social enterprise intending to    

highlight and support Norfolk businesses. They say: 

All our members are truly local businesses, love Norfolk and share our desire for better 

economic, environmental and social outcomes for all that live, work, play and visit here. 

As a not-for-profit social enterprise everyone who joins becomes a shareholder. It costs £72 pa. You 

get free entry in their directory & on their website directory, free monthly networking meetings and 

free use of their presentation equipment. Check out their web site to find local traders. Incidentally, 
they are holding an evening networking session for all on 4th July at the Fur and Feathers Inn, 

Woodbastwick NR13 6HQ All welcome but book first. Here https://buylocalnorfolkjuly2018.eventbrite.co.uk 

 

BEST CAFÉ FINALISTS Biz Buzz backed Angel Cakes 

Tearoom in their bid to win the Muddy Stilettos Best 

Café Award. A great deal of voting happened online as 
soon as we knew they'd got to the final 5. Even top 

international audiobook narrator, Simon Vance and 

wife, Cynthia, voted. (simonvance.com) They were 

here a few months ago and know a good cup cake 
when they see one! Simon's won scores of awards and 

was returning from New 

York after being inducted 
into the Narrator Hall of 

fame when we put out the alert. In the end, 

Angel Cakes were beaten by a teashop on the 
front at Hunstanton that's been open for 

about 8 years. Not bad for an operation in 

our village that's only been going for about 8 

months! Watch out! They'll do it next year ! 

Quick! Get down to Angel Cakes    

…SWIFTLY!! 
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MOVE FAST! FREE!!!! A 2-DAY WORKSHOP "1st Steps to Start-Up"  

The Norwich Enterprise Centre offers all sorts of business advice, training 

workshops start up loans and innovation grants in the Eastern counties. You 

can check them out here: Norwich Enterprise Centre, 4b Guildhall Hill, 

Norwich, Norfolk, NR2 1JH Phone Number: 0845 6099991 

Website: www.nwes.org.uk        Contact Email: info@nwes.org.uk 

One of their latest offerings looks good. A 2-day free workshop called "1st 

Steps to Start-Up" It's on June 25th & 26th 0930-1630. Book with the Nwes 
team on 0845 6099 991. If you can't get along to it, offer it to that 18 year old 

who's even now scared rigid about what they want to do after school or uni.  

Designed for aspiring entrepreneurs who are considering new business ideas, the trainers will go 

through all the foundations on how to start a business. Free to attend and requires no previous 

business experience. The same course will also run in Ipswich.  

 Day 1 • The Key Areas in How to Start A Business 

 Cover all the start-up essentials; 

 How to assess business viability 

 Calculate your start-up costs and personal 'survival' budget 

 Small business funding 

 How to register with HMRC 

 Different types of business structure 

 The legal side of naming your business 

 How to undertake market research 

 How to write a business plan 

 

 Day 2 • Learn how to plan and present your financial forecasts 

 Work on your own business projections, utilising the spreadsheet template provided. With full 

assistance and support from the Nwes trainers, the integrated spreadsheet can be tailored to 

your business to produce; 

 Personal budgets 

 Start-up costs 

 Sales forecast 

 Cash flow forecast 

 Profit and loss forecast 

 in a professional way that gives both your business and any third parties such as banks or 

investors, a clear understanding of your projections. 

 

MORE FREE STUFF! 12th July UEA Biz breakfast:  

Sustainability in business + free light breakfast.This 

Norwich Business School event will be guest-hosted by 

The Enterprise Centre, a regional business hub and the 

greenest building in the UK. An optional 30 minute 

complimentary tour of the building will be available 

after the event. World leaders are working towards the 

United Nations Sustainable Development Goals to improve global environmental, economic and 

social sustainability. UEA is trying to maximise resources, self-generated energy & support low 

carbon goals. They have top researchers and graduates. They want to promote what they are doing 

and offer tips for your own organisation. Networking and news about research into sustainable value 

chain analysis and a new model for a sustainable society. Contact nbs@uea.ac.uk or call 01603 

591934 if you have any questions about this event.  

If you come across anyone else who you think should be involved with the Business 

Group, please pass on contact details so that we can put them on the list. 

info@np4nb.online 
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   A bit of biz news…. 

NB BIZ HUB? YES or NO? The Biz Buzz Brigade are researching the 

possibility of establishing a village Business Hub which could act as an office 

premises/ storage facility/meeting place for businesses and clients. Have you 
got ideas as to where? A building you'd suggest? What type of centre is 
needed? How should we pay for it? We may be in line for grants. Crowd 

funding might be an option. We'll be doing a survey to discover what's needed. Contact us if you 

have thoughts. info@np4nb.online 

QUICK! VOTE ANGEL CAKES! There are only 
hours left before the voting closes for the 

Muddy Stilettos Best Café Award. Voting 
ends Friday,18th May 2018. Just click the link 

below. Even top international audiobook 
narrator, Simon Vance and wife, Cynthia, 
(simonvance.com) have voted. They were 

here a few months ago and know a good 
cuppa when they see one! He's won scores of awards and was returning from 

New York after being inducted into the Narrator Hall of Fame when we put 
out the alert.  https://norfolk.muddystilettos.co.uk/vote/cafe/ 

NB BIZ BUZZ ALREADY MAKING A DIFFERENCE 

Those of you at our business evening in March will 

remember that Nova Fairbanks, Norfolk Chamber of 

Commerce Public Affairs Manager, came along with other 

celebs to talk about their work…and hand out leaflets. It 

seems NB Biz Buzz gave them something to go away with too! We suggested a Village Membership 

scheme, to encourage rural businesses and cut costs. The Chamber likes the idea a lot. They are 

updating IT systems and doing a recruitment drive. So this is just the right moment. Nova tells 

me, they want to review their fees and our idea is at the top of the list! Well done us!   

 

THINK YOU DESERVE A PRIZE? GO FOR IT! Norfolk Chamber Business Awards 2018… 
Have you got anyone in mind? Maybe yourself! The closing date for entries is midnight on Friday 
29th June 2018. For more information about the Awards contact 0207 654 5800 or 

awards@chamberawards.co.uk   Here are the categories 

Small Business of the Year    Export Business of the Year 

Best use of Technology Award   High Growth Business of the Year 

Employer of the Year     Education and Business Partnership 

Customer Commitment Award   Digital Communications Campaign of the Year 

Workplace Wellbeing Award 

NETWORK OVER BREAKFAST! 2 birds with 1 stone:Chat with other business folk and decide 

whether the Chamber is a good club for you to be in. The Norwich Business Breakfast is on 

Thursday 24th May 0730-0930 at Norwich Cathedral, 65 The Close, Norwich NR1 4DH. It's £20 for 

members but if you would like to attend to see if joining the Chamber might be the right move for 

your business contact jason.williams@norfolkchamber.co.uk. 

https://www.norfolkchamber.co.uk/events/norwich-business-breakfast-4 Phone: 01603 625977 

NEW MEMBERS: If you come across anyone else who you think should be involved with 
the Business Group, please pass on contact details so that we can put them on the list. 

info@np4nb.online 
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LOOKING FOR FUNDING? Here's an idea. www.norfolklags.co.uk 

Just because you are a start-up or very small, doesn't mean you have to do it all by yourself. Have 

daring and check out the possibilities. Here's one…. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE BUSINESS OF BUSINESS 

The best business people are expert at their core activity:buying/selling, training people, being a 

lawyer, an accountant, doing massage therapy, building houses, repairing cars…that's the easy bit. 

The hard bit is all the other talents you have to get to grips with if you want your business to 

thrive. Sometimes you have your head down and don't spare the time to learn the art of business 

itself. It's never ending…that's what Biz Buzz is here to help with. Members have masses of 

experience. We'll try to find ways of helping each other - Biz Buzz Chat nights etc. In the 

meantime, do read this. It's great advice.  
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https://www.biz.me/ 

Using negative feedback to your advantage 
 

Negative reviews repel potential customers, and if the review goes viral, it can severely or 

permanently damage your company’s image. But it doesn’t have to be that way. An articulate, 

thoughtful response lets you utilize public criticism to promote your brand’s integrity, bolster the 

trust your happy customers have in your company, and draw in new customers. The trick is 

handling each review promptly and courteously, and adjusting your business practices as 

applicable to fix underlying issues. 

A few quick tips: 

 Check Yelp, Google, Facebook, and other review sites where your business is listed 

on a daily basis 

 Respond to authentic negative reviews, but ignore “troll” comments 

 Post publicly as often as possible, or post on the site stating that you’ve contacted 

the reviewer privately  

Be prompt, but strategic 

No matter what the customer is dissatisfied with, you’ve poured your time and effort into your 

business, so it’s sometimes difficult to not take the criticism personally. Recognize that and, if 

necessary, give yourself some space before responding. Even if you think you’re being 

professional, responding while angry, frustrated, or annoyed easily comes through in your tone. 

This results in an angrier customer, and paves the way for a back-and-forth that does not cast 

your company in a flattering light. 

Be receptive, not defensive 

Your goal in responding to lack-lustre reviews shouldn’t be defending your company. It should, at 

minimum, let the customer know that you hear them and understand their issue; at best, it should 

provide a solution that turns an angry customer into a satisfied one. Instead of trying to defend 

your company’s honor by offering excuses, tell the customer that you’re taking their criticism to 

heart and working to ensure that the situation doesn’t occur again. 

Be apologetic and empathetic 

Offering your customers empathy prompts loyalty and builds trust. Sometimes a customer is just 

having a bad day, sometimes the experience was completely outside of your control, and 

sometimes your business truly messed up. But the end result is the same – your customer needs 

you to apologize for their experience and empathize with how it affected them. This not only works 

to tone down the individual’s anger, but also shows anyone who’s reading the interaction that your 

company cares about its customers’ experiences. 

Stay solution oriented 

While there are cases where all you can do is apologize, strive to be creative and thoughtful with 

offers to rectify the issue. Apologize for a delay in shipment that made a birthday present late, and 

then offer free, fast shipping on the customer’s next order. Meet a complaint regarding the quality 

of a service provided with an offer to redo or fix the project or job free of charge. Offers of refunds 

or coupons are also worth their weight in gold, provided you use them in situations where they’re 

warranted. Handing out a coupon for every single bad review, no matter the merit, hurts your 

bottom line and gives the impression that you’re trying to buy off angry customers. 

By responding publicly to negative reviews in a receptive, empathetic, and helpful manner, you 

cement your company as truly customer oriented, and give your satisfied customers proof that, 

should they ever have an issue, you’re willing to help. And sometimes, you’ll manage the 

seemingly impossible: turning an angry customer into a loyal one. 

https://www.biz.me/


  BIZ  BUZZ - Norfolk chamber says "YES"! 

 

 The Business Focus Group, arranged by the NP4NB Team, was a revelation…and already there's 

action!  About 20 businesses turned up to hear the talks by the team from the Norfolk Chamber 

of Commerce - their President and Public Affairs Manager along with the New Anglia Business 

Growth Hub Advisor. After much debate and swapping ideas and experiences, it was very clear 

that everyone wants and needs help. Often it's the complexity of marketing using web sites and 

social media, the pressures of the new data protection regulations (GDPR), or simply doing 

accounting and finding premises. The unanimous vote was to form a New Buck Business Support 

Group…hence Bizz Buzz. The intention is to access/offer training courses, talks, advice, support, 

grants…you name it. Already the first news letter has been sent out.  

 

The NP4NB focus group had another unexpected but great effect, this time at a national level. We 

suggested to the Chamber that they set up a discounted village membership scheme, since every 

business attending said they'd had no dealings with this influential and knowledgeable  

organisation. The Chamber were so impressed at the idea that this is exactly what they intend to 

do. They've been trying to recruit more folk from rural areas who need help and funding in these 

difficult times. So this could be just the thing. It'll take a few months to sort out the financial 

complexities, but New Buckenham could be the instigator of a whole new deal. If you want to get 

involved: info@np4nb.online         
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Biz Buzz  

          A bit of biz news…. 

ShopAppy! 
Could this be at least part of the answer to raising 

the profile of local businesses?   This month it was 

launched across Breckland at Swaffham…supported by the 
Council. See what you think.  For more information & to 

use it,  visit www.shopappy.com or download the app. 

ShopAppy was founded by 
Jackie Mulligan, who loves 
shopping in her home town 

of Saltaire,  Yorkshire.  She 
was worried about local 
shops struggling due to 
competition from 
supermarkets & online 
giants. Some closed to 
become online sellers - 
leaving premises empty.  

Jackie says, "I realised how happy it made me feel to have these 
lovely shops so close by, and how enjoyable it was to shop locally 
where you could speak to owners about the products because 
they had chosen them. I also noticed that in the local shops, 
residents talked to each other and felt more connected. I called it 
feeling 'shopappy' ". She also met many people who cared a lot 
about shopping local, but when they got home from work the 
shops were closed.  Her ShopAppy solution was simple :give 
local shops the power of a superstore by having all  local products 
on-line in one place-convenience with a local conscience! 
Click and collect for local shops would bring customers into 

town…and when they saw what's on offer nearby, they might  

just pop in to the local shops to see the products for real. It was 
launched in Yorkshire in 2016. 

This month, Breckland Council Leader , William Nunn launched it 
across Attlebrough , Thetford , Swaffham, Watton & 
Wymondham. People say ShopAppy encourages them to go local. 
Jackie says “ShopAppy gives local shops and businesses in every 

town a 24-hour shop window, doesn’t take commission on sales 
and encourages shoppers to look at what amazing things are on 
their doorstep which in turn inspires visits and customers."  

 

Electric vehicles are here & councils are, at last, getting the infrastructure in place. They 

see it as one way to get business into the local area. In February South Norfolk DC announced they 

were to spend £50,000 on electric charging points. Council Leader John Fuller said, "We need to do all we can to get 

people to shop locally. We've already made it free to park for the first half hour in council car parks  but we need to go 

further, so we will be installing high-capacity electric charging posts in council car parks 

in every market town in South Norfolk by Christmas.” George Freeman, MP for Mid 

Norfolk, welcomed the news. "The decision to invest in modern infrastructure for our 

market towns, and to support the green economy, is to be applauded. I am looking 

forward to seeing the fast-charging points in use by the end of the year.”  

Breckland DC not to be outdone! Cllr Adrian Joel has confirmed that 

Breckland will be placing a charging point in each of the 5 market  towns : Swaffham , 

Thetford Dereham Wymondham and Attleborough. Cllr Alison Webb, Breckland Council 

Executive Member for People & Information said: "The provision of these charging 

points in our market towns will help reduce harmful emissions and improve air quality, 

making them more pleasant for both residents and visitors." The plan is to install rapid charging points - these have a 

high flow and can provide around 80% of full battery charge within around half an hour. info@NP4NB.online 

www.shopappy.com
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